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The SMSA selected today’s
catering company not just for
their tasty food but also due

to their social aims:

Giraffe offers a professional but

supportive environment to work
with individuals facing barriers
such as autism, learning
disabilities and mental ill health

www.giraffe-trading.co.uk

PLEASE LET US KNOW WHAT
YOU THINK OF TODAY’S EVENT

SCAN THE QR CODE HERE
OR VISIT THE SMSA WEBSITE AT:

scottishmsa.org.uk/smsa-gathering-2024

A link to the online evaluation form will
also be sent to all delegates next week
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https://scottishmsa.org.uk/smsa-gathering-2024

SMSA Gathering & Day Conference
Including Civic Reception, SMSA AGM and the
‘Scottish Men’s Shed of the Year’ Awards 2024

PROGRAMME

9:00AM—10:00AM

10:00AM—10:30AM

10:35AM—11:05AM
First Allocated
Workshop
11:15AM—11:45AM

Second Allocated
Workshop

11:50AM—12:20PM

12:30PM—1:30PM
1:30PM—2:15PM

2:15PM—3:15PM

3:15PM—3:45PM

3:45PM—4:30PM

4:30PM—5:00PM

Registration, Networking and Exhibitions in the Civic Hall

® Registration Desk Opens at 9:00AM
® Tea, Coffee and Pastries (Civic Reception Courtesy of Perth & Kinross Council)

Welcome and Introduction in the Council Chambers

e Civic Welcome—Provost Xander McDade, Perth and Kinross Council

e Introduction & Housekeeping: SMSA Chairman David Gardner & SMSA CEO Jason Schroeder
Machine Competency and Woodwork Safety The Community Asset Transfer (CAT) Process

Delivered by David Young Training in Workshop Delivered by Craig Allan from Community
Area 1 (Council Chambers) Ownership Support Service (COSS) in Workshop
Area 2 (Council Chambers)

MOT4Men—Preventative Men’s Health Session 3D Printing Showcase

Delivered by SMSA Development Officer, Tim Delivered by Paul Stewart from Three Towns
Green in Workshop Area 3 (Chambers Meeting Men’s Shed in Workshop Area 4
Room) (Civic Hall)

Workshops are approx. 30 mins each with transition time to move to next session

‘Men Don’t Talk’ Play—Excerpt and Presentation from Pete Lannon, Engagement Officer for Genesis
Theatre Productions in Council Chambers

Networking Lunch in the Civic Hall

SMSA AGM Business in the Council Chambers

Introduction — David Gardner, SMSA Chairman

Approval of Previous AGM Minute — David Gardner, SMSA Chairman

Chairman’s Report — David Gardner, SMSA Chairman

Treasurer’s Report — Jon Searle, SMSA Treasurer

Approval of Accounts — Jon Searle, SMSA Treasurer

Chief Executive Officer’s Report — Jason Schroeder, SMSA CEO

Election of Office Bearers and Appointment of Auditors — David Gardner, SMSA Chairman

Presentations (with Q&A opportunity) in the Council Chambers (20 mins each)

e Social Prescribing in Scottish Men’s Sheds—Delivered by Alison Leitch from the Scottish Social
Prescribing Network (SSPN)
Axminster Tools—Delivered by Mark Bloomfield from Axminster Tools
Research on the Impacts of Mens Sheds on the Health and Wellbeing of Working Age Men from
Disadvantaged Communities—Delivered by Dr Danielle Hutcheon, Research Fellow at Glasgow
Caledonian University

Networking Break in the Civic Hall

Scottish Men’s Shed of the Year 2024 Awards

2024 finalists:

e Banff, Macduff & District Men's Shed
® Breadalbane Men's Shed
® Maryburgh Men's Shed

Q&A and Closing Remarks



KEY SMSA SUPPORT 2023-2024

A revised SMSA support toolkit,
a one-stop shop of resources
for Shed Trustees, delivered to

152 Sheds

Face-to-face support

...
-‘ delivered in 76 Sheds

OPEN SHEDS: Top 10 DEVELOPING SHEDS:

support requests Top 10 support
requests
. = Representation at
Energy costs and 1 Starting a Shed Other areas of ev:nts
signposting to CARESand 2 Governance— ! ;
Citrus Energy constitution/charitable Shed support = Signposting to
Premises and community SEWMVTGELIES] - requests partner agencies
asset transfer including Bank account — She-Shed evidence
signposti['lg to . SMSA.membership = Attracting veterans/ — Social prescribing
Community C?wnershlp berjeﬁts . blue light services _ succession lannin
Support Service (COSS) Invites to organise and . . P g
Social prescribing and present at public = Conflict resolution = Supervision
maintaining Shed ethos meetings = COVID recovery — Water rates
Succession planning Development/Business — Creation and
Funding GEw promotion of Shed
Safe working including Role of office bearers and Shedder stories
Shed supervision, Insurance )
machine competence Shed visits and Scottish IRkl AaailUE
and First Aid Community Alliance = Health & Safety
Women in Sheds Learning Exchange = Magazine interviews/ Shedders received
Tool donation 10 Premises including case studies 5
a trial of the new

Visits to other Sheds private and public N
(Learning Exchange renting ownership and [iad 'I;’IT'nFo";gP ’ MOT4Men

ildi i olicies roceaures .
programme) buildings options = preventative men’s

10 Attracting new = Protection of .
and younger members Vulnerable Groups health sessions

26 Men’s Shed 91 898
7,452 email sent | groups supported YA 4

by SMSA Trustees SMSA website
pageviews

mm 198

entries of Scottish Shed
The SMSA facilitated and delivered regional network groups ‘m-aintained g the
meetings in the following regions across Scotland for SMSA ‘Find a Shed’ map

Sheds to connect, support, share and learn

Aberdeen City and Aberdeenshire | Angus and Dundee | Ayrshire | Fife 1 ( 7
Forth Valley | Greater Glasgow and Clyde | Highlands & Islands | Lothians - d
Moray | Northern Isles | Perth & Kinross | Scottish Borders - , "
visits to the

Zr- 79 g gz ‘Find a Shed’ map
Network Scottish Sheds  Shed reps in
Meetings represented attenda
delivered nee



CHAIRMAN’S
REPORT

First and foremost, | would like to
begin by expressing my sincere
thanks to our loyal and long-standing
staff team and trustees for their
invaluable efforts again this year.

During another difficult year, full of
financial insecurity, our committed
team has always stayed strong
together and gone that extra mile,
time and time again, for the Scottish
Men’s Sheds Movement.

The uncertainty of the future of our
national support hub was under
threat yet again as the Scottish
Government announced for the third
time, its decision to cut ties with us
altogether and stop funding our vital
charity. However, | am delighted
that—following a lot of hard work
and time—our campaign to reverse
this decision was a success.

It is unfortunate that we had to down
tools away from our support services
and take such drastic measures to
change their minds through our
campaign and call for support
through the 38 Degrees petition and
media outlets however, with our
charity at risk of closure, we simply
had no other choice.

The amount received (£75,000) from
the Scottish Government in the end
however, is sadly much less than we
require. This temporary ‘bandage’ will
only permit us to stay open until the
end of the 2024/2025 financial year—
even with reduced staff and
resources.

The SMSA has now been moved to a
new portfolio within the Scottish
Government—the Equality, Inclusion
& Human Rights Directorate—and are
working with a new team of civil
servants and Ministers.

Myself, our CEO and Treasurer are
meeting with them regularly to share
our development plans and budgets
and it is hoped that with improved
sharing and understanding of the

work we do, that a new and longer-
term partnership can be agreed.

As a result of reduced funding, we
had to begin to implement a new
development team structure to cover
the whole of Scotland in the future. It
is such a vast area to cover to offer
travel for face-to-face visits and
support delivery to over 200 Sheds
but we will certainly do our best to
implement a new system.

The news was also announced that
the Borders Shed Development
Officer post was not to be renewed
by their council so that region also
lost a great asset and this has put
additional pressure on our small team
and we are already seeing the impact
of this. It is hoped that the new
Equalities team will become the
linchpin to achieving our three-year
development strategy with the
continued support of our existing
funders making up the difference.

Over the last year especially, | am
thrilled to report an impressive
increase in the number of calls that
both the SMSA staff and trustees
have been receiving from the media
on men’s health and wellbeing
matters. For instance, when the news
broke of King Charles II’s cancer
diagnosis, | was contacted to promote
the Men’s Sheds Movement and the
importance of men opening up to talk
about their health issues and
concerns and potentially save lives.

It has taken a long time to get here
but we are delighted with these
requests and our improved
relationship with the local and
national media outlets. It has been
one of our visions to be one of the
first ports of calls for the media on
these issues and it looks like that is
finally starting to happen.

Over the course of the year, my
fellow SMSA Trustees and |
voluntarily supported 26 Men’s Shed
groups through face-to-face visits or
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online support and this regional
representation, to further
complement the work of the staff
team, is only on the increase. Our
Trustees are all Scottish Shedders
that give our time to run Sheds in our
own communities and we know the
Shed model inside and out.

The trustees are vital ambassadors
representing the SMSA and
supporting Sheds in their regions
using their learned knowledge and
experience. We are always on the
lookout for additional enthusiastic
and visionary Shedders to strengthen
our board even further, so if this
sounds like you please do get in
touch.

Our ‘Scottish Men’s Shed of the Year’
Awards continue to go from strength
to strength and in November 2023,
‘new Shed on the Block’ Banff,
Macduff and District Men’s Shed
claimed the title proving that you
don’t have to be a long-established
Shed to go on to win!

Our small, but mighty, charity is set to
celebrate its first decade in
September 2024 and we will strive to
secure our footing as the largest
member-led male health and
wellbeing charity in Scotland with
now over 3,700 individual members.

Our outlook for the year ahead is set
to be another challenging one but as
we keep saying—and it is quickly
becoming our slogan—you just can’t
keep a good thing down!



CHIEF EXECUTIVE
OFFICER’S REPORT

Whilst much of this year was darkened
by the threat to our Scottish Government
core funding, there was also still much to
celebrate such as The William Grant
Foundation and The Robertson Trust
renewing three-year core funding grants.

This continued multi-year support is
essential for us to keep our doors open,
futureproof our vital work and take on
new work to meet the needs of our
membership as well as apply to other
funders. | am delighted to add that we
were successful in securing funds from
Bank of Scotland and Impact Funding’s
Social Isolation & Loneliness Fund.

Whilst, we had anticipated the threat to
our Scottish Government funding again
this year, we had to act fast and
diligently invest time to design new
technology to be able to meet the needs
of our members using less staff and
ultimately, less core funding.

Taking into account members’ feedback,
the new and improved SMSA website
and database once launched will offer a
more streamlined site with improved
content enhanced members’ area
offering even more ways for Shed
volunteers to quickly find the support
they need from us.

For the first time, Shed members will
have greater capacity and control over
their information through their own
online account. Another change is that
only Shed members will be able to access
all of our research, policies, templates
and guidelines in the online resource
library now only available to them
through their account. We have spent a
great deal of time trying to perfect the
system and look forward to reaping the
benefits of this new, more efficient and
time-saving, system over time.

Another piece of key work to reduce the
number of enquiries to our small staff
team was to create awareness-raising
films and animations. Most notably is our
extremely popular ‘What is a Men’s
Shed?’ video and ‘What does the SMSA
do across Scotland?’.

Still after all this time, we are asked
about what we do and what is a Men’s
Shed and we are delighted to see that
not only are our films being watched
from our You Tube channel across
Scotland but our statistics and feedback
also report that they are being well used
and presented internationally!

The SMSA is regularly called upon by
charities, organisations, the media,
researchers and government agencies to
deliver presentations, be interviewed or
submit articles to share the work of the
SMSA and the Scottish Men’s Sheds
Movement. Our development officers
have delivered talks at, for example,
Scotmid Co-op headquarters and
Langstane Housing Association. We have
also submitted contributions and/or
been interviewed for many publications
this year including Dyslexia Scotland and
the Health and Social Care Alliance
Scotland’s Connected Communities case

study.

We strive to extend our reach to connect
with our diverse culture to promote the
Movement. One such article was
featured in the TotalEnergies internal
magazine which is sent to the homes of
all of Total’s offshore personnel. We will
continue to work with the oil and gas
sector to raise awareness of Sheds as a
support network and healthy pathway
for their male employees whilst home.

Working collaboratively with as many
partners as we can leads to more
successful outcomes for all involved and
we were delighted to become active
members of the Wellbeing Economy
Alliance and the Scottish Older People’s
Assembly (SOPA) this year. It is
extremely encouraging to be recognised
more and more as a leader in men’s
health.

This year, we began the SMSA Islands
Shed Network meetings. The first of
which took place at Orkney Men’s Shed
in October 2023 with representation
from Sanday, Shetland and Westray
Men’s Sheds. | then travelled to Sanday
for a meeting in their developing Shed
before flying to Westray.

The SMSA also launched our ongoing
survey on the ‘Impact of Scottish Men’s
Sheds’. This tool will not only aid the
SMSA but will also provide Sheds with
statistics, reporting and analysis on the
impact of the Scottish Men’s Sheds
Movement for the first time. The
findings will provide invaluable

insight on which areas we prioritise on
and aid our funding strategies.

This year, we announced a hew
partnership—with Morrison
Construction! We have now developed
a memorandum of understanding with
them for their superfluous building
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materials and anything else Sheds might
need support with where they are
building across Scotland.

The MOT4Men preventative men’s
health programme was rolled out further
to Scottish Men’s Sheds across three
regions—with 54 Shed members
receiving workshop sessions from our
Development Officer Tim Green.

Our Communications & PR Officer
continues to produce the ever-popular
Scottish Shedder magazine and
‘Shedloads of Opportunities’ funding
bulletin. So much time goes into every
single issue from interviewing Shedders
to getting their full approval to make
sure that every single Shed featured is
100% happy before release.

Our team began creating ‘Social
Prescribing in Scottish Men’s Sheds’
guidance and an Equality, Diversity and
Inclusion policy for Shed members. The
social prescribing guidance still requires
a little bit of work through additional
consultation with our members and
partners but will be available soon.

Lastly, the news broke that Theatre
Director and Writer Clare Prenton, with
Genesis Theatre Productions, secured
funding for a Scottish tour of the ‘Men
Don’t Talk’ play! We look forward to
Scottish Shedders organising some get-
togethers to support the play and also
potentially seeing new members join
their local Shed as a result. Our team
plan to be on hand at the venues as part
of the tour’s engagement programme
encouraging the audience members to
head to their Shed.

Despite the dark cloud covering us this
year with our funding, we still managed
to shine as Scotland’s largest men’s
health and wellbeing charity created in
under ten years. Our hopes are that our
government will get on board with what
we require as we see in Ireland and
Australia.


https://www.youtube.com/c/scottishmensshedsassociation
https://www.alliance-scotland.org.uk/blog/case_studies/partnership-working-in-mens-sheds-the-key-to-positive-change/
https://www.alliance-scotland.org.uk/blog/case_studies/partnership-working-in-mens-sheds-the-key-to-positive-change/

TREASURER’S
REPORT

This is my fourth report to you as
SMSA Treasurer, as | present the
results from the 1st April 2023 to
31st March 2024, and | am pleased
to report that the charity performed
well—and even secured a small
surplus—despite another year of
much uncertainty in relation to our
core funding.

The charity concluded this financial
year with a reduced income received
of £181,728—in comparison to
£224,454 the previous year—and a
rise in total payments of £168,627
(up from £158,028 in 2022/23)
resulting in a small operating surplus
of £12,444. Cash at the end of year
was £211,003 (£198,559 in 2022/23).

Our full breakdown of costs is
available within this document
however | wish to summarise and
highlight some key points and
transactions. Our most predominant
area of expenditure is our staff costs
at £116,669 (£118,850 last year).
Whilst this looks well contained, we
must stress that this has only been
achieved through a reduction in
staffing levels which unfortunately
impacts on our ability to support
Sheds and move the organisation
forward.

We were also unable to have a much
-needed Administrator in post for the
first nine months of this financial
year and only managed to reinstate
this role on a part-time basis. Our
Development Officer appointments
were also delayed due to the
uncertainty of our long-term funding.

Grants were received from the
Scottish Government, William Grant
Foundation, The Robertson Trust,
Colin Weir Charitable Foundation,
Church of Scotland, Scottish

INCOME
£181,728

»

Community Alliance, Foundation
Scotland and the National Lottery
Community Fund and new funders
during this period were the Bank of
Scotland and the Social Isolation and
Loneliness Fund. Total grant income
amounted to £162,933 (£218,310 in
2022/23) of which £42,433 was
restricted funding.

This financial year saw the end of
two three-year grants from the
William Grant Foundation and The
Robertson Trust. We remain
eternally grateful to them for this
period of multi-term funding which,
for the first-time ever, permitted the
SMSA a period of stability with
certain projects and aspects of our
vital work. We are delighted to
report that both funders are now
back on board supporting the SMSA
going forward.

Project spend of £17,834 has brought
about significant benefits in efficient
operations and in our work to
promote men’s health. This included:

e £5,429 on the MOT4Men
preventative men’s health
sessions being delivered in
Scottish Men’s Sheds; and

e £9,312 from the National Lottery
Community Fund’s Awards for All
programme on our new and
improved website and database

The accounts include a charge of
£10,800 which is two years’ worth of
rent charges from the 1st August
2021 to 31st July 2023 and these
costs were kindly covered thanks to a
donation from luxury homebuilder
Bancon Homes.

The Association benefited from
higher interest rates with an interest
earned of £3,478, a significant rise

OPERATING COSTS
£168,627

JON SEARLE
SMSA TREASURER

from last year’s £889, and our
telephone, internet and website
costs reduced which offsets our
increased postage costs.

Since our inception in 2014, our
reserves policy has been to build up
enough reserves to secure our
charity with three to six months
worth of reserves in the event of any
emergencies, unexpected costs or
funding insecurities which we have
already experienced.

Although we have not yet fully
achieved this six-month goal, due to
rising costs and decreased grants, |
am delighted to report that we have
managed to secure three months’
worth to manage any unforeseen
events and will strive to reach our six
-month target of £60,000.

We would like to take this
opportunity to thank our
Administrator Sue Salter and Wilma
Sim of Thyme Accountants for
helping us keep an efficient and
streamlined accounting process.

The SMSA Trustees and loyal staff
team look forward to the years
ahead with high hopes for more
financial security for the SMSA and
Scottish Men’s Sheds Movement as a
whole.

SURPLUS
£12,444




FINANCIAL STATEMENTS 2023-2024

Section A Statement of receipts and payments

Unrestricted Restricted XN Puimarint Total funds Total funds last
endowment endowment
funds funds current period period
funds funds
to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £

A1 Receipts
Donations 11,641 11,641 1,784
Legacies -
Grants 120,500 42,433 162,933 218,310
Receipts from fundraising activities -
Gross trading receipts - 150
Income from investments other than land and
buildings (Bank Interest) 3,476 3,476 889
Rents from land & buildings S
Gross receipts from other charitable activities 3,678 3,678 3,321

A1 Sub total 139,295 42,433 - - 181,728 224,454
A2 Receipts from asset & investment sales
Proceeds from sale of fixed assets .
Proceeds from sale of investments 5

A2 Sub total - - - - - -

Total receipts 139,205 | | 42433 | | - [ 181728 | | 224,454 |

A3 Payments
Expenses for fundraising activities

Gross trading payments

Investment management costs

Payments relating directly to charitable
activities 122,228 46,185 168,413 157,881
Grants and donations

Governance costs:

Audit / independent examination

Preparation of annual accounts

Legal costs a -
Other 214 214 147
A3 Sub total 122,442 46,185 . - 168,627 158,028

A4 Payments relating to asset and
investment movements

Purchases of fixed assets 657 657 1,000
Purchase of investments .
A4 Sub total 657 - - - 657 1,000
Total payments | 123,099 | | 46,185 | | -| - 11 169,284 | | 159,028 |
Net receipts / (payments) | 16,196 | | (3,752) | | -l 3 | 12,444 | | 65,426 |
A5 Transfers to / (from) funds | |1 [ | [ | | | =l | |

Surplus / (deficit) for year
16,196 (3,752) - - 12,444 65,426




FINANCIAL STATEMENTS 2023-2024

Section B Statement of balances

Categories

B1 Cash funds

B2 Investments

B3 Other assets

B4 Liabilities

B5 Contingent liabilities

Signed by one or two trustees
on behalf of all the trustees

Per

Unr"lt;ictcd Restricted funds Total :;::.m Total last period
Details nee funds funds pe
to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £
Cash and bank balances at start of year 160,819 37,740 198,559 133133
Surplus / (deficit) shown on receipts and 16,196 (3,752) 12,444 65,426
payments account
Cash and bank balances at end of year 177,015 33,988 - - 211,003 198,559
(Agree balances with receipts and payments
account(s))
Detail Fund to which asset belongs Market valuation Last year
etails
to nearest £ to nearest £
Total a =
Current value (if
Details Fund to which asset belongs Cost (if available) available) Last year
to nearest £ to nearest £ to nearest £
- 700
Thinkpad Laptop
Lenevo Think pad laptop 297 196
Dell Laptop 360 240
Total 65'7] 238 700
Details Fund to which liability relates Amount due Last year
to nearest £ to nearest £
Total . *
Details Fund to which liability relates A(':::'m d';' Last yoar
to nearest £ to nearest £
Total " ®
Signature Print Name Date of
approval
DAVID GARDNER, SMSA CHAIRMAN 8/9/2023

in yek
man the




Section C Notes to the Accounts

C1 Nature and purpose of
funds (may be stated on
analysis of funds worksheets)

C2 Grants

C3a Trustee remuneration

C3b Trustee remuneration -
details

Cd4a Trustee expenses

C4b Trustee expenses -
details

C5 Transactions with
trustees and connected
persons

C6 Other information

Type of activity or project supported l;:;':;:g::zlnl Numb:ac:’fegrants £
Total 2
If no remuneration was paid during the period to any charity trustee or person connected to
a trustee cross this box (otherwise complete section 3b) X
: . x £
Authority under which paid
If no expenses were paid to any charity trustee during the period then cross this box
(otherwise complete section 4b)
Number of £
trustees
Accommodation, Travel & Subsistence 3 570
Transaction Balance

Nature of relationship Nature of transaction

amount (£)

outstanding at

period end (£)




FINANCIAL STATEMENTS 2023-2024

Additional analysis (1)

Analysis of receipts and payments

1 Donations

Unrestricted
funds

to nearest £

Restricted funds

to nearest £

Per

funds
to nearest £

it
funds
to nearest £

Total current
period

to nearest £

Total last
period

to nearest £

Donation various 10,850 10,850 956
PayPal Giving Fund UK 765 765 624
Facebook - - 134
AmazonSmile & Europe 26 26 35
easyfundraising - - 33
Virgin Money Giving -
Aviva -
The Mission group -
Scottish Practice Nurse Association -
Total 11,641 - - - 11,641 1,784
2 Grants
Unrestricted Restricted funds Total c.urrent Tota! last
funds period period
to nearest £ to nearest £ to nearest £ to nearest £
Scottish Government 75,000 75,000 75,000
William Grant Foundation 30,000 30,000 44,000
The Robertson Trust 15,000 15,000 20,000
The Colin Weir Charity - - 60,000
Church of Scotland 500 500
Scottish Community Alliance 6,500 6,500
Bank Of Scotland 20,526 20,526
Impact Funding 15,407 15,407
Foundation Scotland - - 9,998
National Lottery - . 9,312
Total 120,500 42,433 162,933 218,310
3 Gross receipts from other charitable activities
) Expendabl Per t
Unr:st:cted Restricted funds ond 2 Total clur"’rent Total. Izst
gnge funds funds pere pesio
to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £
Shed Membership Subscriptions 3,678 3,678 3,321
Total 3,678 - - - 3,678 3,321
4 Payments relating directly to charitable activities
: Expendabl Per t
Unrft:lsr:::(ed Restricted funds £ 38 it Totaletr:i::em To:ar::’st
funds funds P P
to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £
Trustee expenses 570 570 148
Staff expenses (not included in Travel, subsistence & accommodation) 95 95
Pension 6,336 6,336 6,651
Office costs, Printing costs & Postage 5,252 5,252 3,010
Staff costs 88,318 28,351 116,669 118,850
Membership costs & subscriptions 1,291 1,291 3,503
Travel (inc. Mileage), subsistence & accommodation 5,221 5,221 6,005
Telephone, internet & website 1,863 1,863 3,496
Rent & insurance 11,392 11,392 726
Bank charges 483 483 538
Project spending 17,834 17,834 12,745
Advertising and sundry 1,408 1,408 2,209
Total 122,228 46,185 - - 168,413 157,881
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FINANCIAL STATEMENTS 2023-2024

Additional analysis (2)

5 Breakdown of unrestricted funds

RBS & Unity Total Total
unrestricted unrestricted
funds funds last period
Receipts
Donations 11,641 11,641 1,784
Legacies -
Grants 120,500 120,500 199,000
Receipts from fundraising activities -
Gross trading receipts - - 150
Income from investments other than land
and buildings (Bank Interest) 3,476 3,476 889
Rents from land & buildings -
Gross receipts from other charitable activities 3,678 3,678 3,321
Sub total 139,295 - - - 139,295 205,144
Receipts from asset & investment sales
Proceeds from sale of fixed assets -
Proceeds from sale of investments -
Sub total - - - - - -
Total receipts | 139,295 | | -11 -1 -1 139,295 | | 205,144 |
Payments
Expenses for fundraising activities
Gross trading payments -
Investment management costs -
Payments relating directly to charitable 122,228 122,228 136,988
Grants and donations -
Governance costs: -
Audit / independent examination = - -
Preparation of annual accounts 5
Legal costs -
Other costs 214 214 147
Sub total 122,442 - - - 122,442 137,135
Payments relating to asset and
investment movements
Purchases of fixed assets 657 657 1,000
Purchase of investments -
Sub total 657 - - - 657 1,000
Total payments | 123,099 | | -1 -1 -1 123,099 | | 138,135 |
Net receipts / (payments) | 16,196 | - |1 - || [ | 16,196 | | 67,009 |
Transfers to / (from) funds [ | | || [ | | | | |
Surplus / (deficit) for year | 16,196 I I = I | = | I I I 16,196 | I 67,009 I

Nature and purpose of funds
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FINANCIAL STATEMENTS 2023-2024

Additional analysis (3)

6 Breakdown of restricted funds

MacMillan & Scottish Impact Funding  Total restricted  Total restricted
National Lottery Community BOS funds funds last
& foundation Alliance period
scotland
Receipts
Donations -
Legacies -
Grants 6,500 20,526 15,407 42,433 19,310
Receipts from fundraising activities -
Gross trading receipts -
Income from investments other than land and
buildings .
Rents from land & buildings -
Gross receipts from other charitable activities -
Sub total - 6,500 20,526 15,407 42,433 19,310
Receipts from asset & investment sales
Proceeds from sale of fixed assets .
Proceeds from sale of investments -
Sub total - - - - = &
Total receipts - 6,500 | | 20,526 | | 15,407 | | 42,433 | | 19,310 |
Payments
Expenses for fundraising activities &
Gross trading payments -
Investment management costs -
Payments relating directly to charitable activities 14,255 5,429 11,094 15,407 46,185 20,893
Grants and donations “
Governance costs: -
Audit / independent examination .
Preparation of annual accounts .
Legal costs -
Sub total 14,255 5,429 11,094 15,407 46,185 20,893
Payments relating to asset and investment
movements
Purchases of fixed assets -
Purchase of investments -
Sub total - - - - - -
Total payments 14,255 | | 5429 | | 11,094 | | 15,407 | | 46,185 | | 20,893 |
Net receipts / (payments) (14,255) | | 1,071 | | 9,432 | | - | (3,752) | | (1,583) |
Transfers to / (from) funds 1 | |1 | | - |1 |
Surplus / (deficit) for year (14,255) | | 1,071 | | 9,432 | | - | (3.752) | | (1,583) |

Nature and purpose of funds
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Report to the
trustees/members of

Registered charity
number

On the accounts of the
charity for the period

Set out on pages

Respective |

responsibilities of
trustees and examiner

Basis of independent
examiner’s statement

Independent examiner’s |

statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

FINANCIAL STATEMENTS 2023-2024

'Wilma Sim FCCA

'Thyme Tax and Accountancy Ltd
36 Angusfield Avenue

Independent examiner’s report on the accounts
Charity name
Scottish Men’s Sheds Association

vz

SC045139

Period start date Period end date
Day Month [ Year Day Month Year
01 April 2023 to 31 March 2024

remember to include the page
numbers of additional sheets)

The charity’s trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006. The charity trustees consider that the
audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It
is my responsibility to examine the accounts as required under section 44(1) (c) of the
Act and to state whether particular matters have come to my attention.

My examination is carried out in accordance with Regulation 11 of the Charities
Accounts (Scotland) Regulations 2006. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts presented with
those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeks explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit
and, consequently, | do not express an audit opinion on the accounts.

In the course of my examination, no matter has come to my attention [other than that
disclosed on the attached page*]

1. which gives me reasonable cause to believe that in any material respect the
requirements:

» to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

» to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached. &
Sun Date: 06/05/24

(non-practicing)

Aberdeen

AB15 6AQ




Jason Schroeder
SMSA CHIEF
EXECUTIVE OFFICER

07397382533
ceo@scottishmsa.org.uk

Tim Green
P/T DEVELOPMENT

OFFICER (EAST COAST)
07493361003
devl@scottishmsa.org.uk

Aberdeen City and
Aberdeenshire, Angus,
Borders, City of Edinburgh,
Clackmannanshire, Fife,
Dundee, East Lothian,
Midlothian, Moray,
Orkney, Shetland and
West Lothian

MEET THE SMSA STAFF TEAM

Michelle Wibrew
SMSA COMMS

& PR OFFICER
07389061498
comms@scottishmsa.org.uk

Stewart Beck
P/T DEVELOPMENT
OFFICER (WEST COAST)

07493361003
dev2@scottishmsa.org.uk

Argyll and Bute,
Dumfries and Galloway,
East Ayrshire, East
Dunbartonshire, East
Renfrewshire, Falkirk,
Glasgow City, Inverclyde,
North Ayrshire, North
Lanarkshire, Renfrewshire,
South Lanarkshire, South
Ayrshire, Stirling and West
Dunbartonshire
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Sue Salter
P/T SMSA
ADMINISTRATOR

07465 202834
admin@scottishmsa.org.uk

Ross Murray
P/T DEVELOPMENT
OFFICER (HIGHLANDS)
07777134950
dev3@scottishmsa.org.uk

Highlands area—
Aultbea, Badenoch,
Beauly, Black Isle,
Broadford and Strath,
Cromarty Firth, Daviot
Care Home, Dingwall,
Dornoch Firth, Fort
Augustus, Fort William,
Glen Urquhart, Inverness,
Kinlochleven, Lochcarron,
Mallaig, Maryburgh, Muir
of Ord, Nairn, Strathspey,
Strontian and Ullapool—
and the Islands



SMSA PATRON AND TRUSTEES

Sir Harry Burns
PATRON

/l <
David Gardner
CHAIRPERSON

Sir Harry Burns — Professor of Global Public Health, University of Strathclyde and
President of the British Medical Association — was officially announced as the
patron of the Scottish Men’s Sheds Association in March 2020.

Sir Harry Burns was the Chief Medical Officer for Scotland for nine years
(September 2005 to April 2014) and became renowned for his accomplishments in
addressing health inequalities. Sir Harry was knighted in 2011 in recognition of his
outstanding achievement and service to society. He is a member of the Council of
Economic Advisers in Scotland and, in December 2014, First Minister Nicola
Sturgeon presented him with the Lifetime Achievement Award at the inaugural
Scottish Public Service Awards, recognising his lasting contribution to public
service.

The primary role of Sir Harry Burns, as our patron, is to lend credibility and support
to the SMSA. Within his prominent health roles and to his peers, he will represent
the Men’s Sheds Movement in Scotland.

Jon Searle Wilson George David Conner
TREASURER SECRETARY TRUSTEE

TRUSTEE

i
Francis Edwards Charlie Miller Dick Monaghan Archie Peebles

TRUSTEE TRUSTEE TRUSTEE
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SCOTTISH Minutes of SMSA AGM & ‘Men’s Shed of the Year’ Award 2023
MEN'’S SHEDS Friday 10" November 2023 from 10am-3pm

1 ASSOCIATION at Carse of Gowrie Men’s Shed

Present (77):  Alex Walker, Allan Hogg, Alistair Craig, Andrew Glebocki, Andy Cooper, Archie Peebles, Audra Webster, Barry

Adams, Bill Beckers, Bill Thain, Bob Copland, Brian Storie, Charlie Miller, Clive Skinner, Craig Knight, Dave
Mulherron, David Conner, David Gardner (Chairman), David Sparling, Derek Keiller, Dick Monaghan, Doug
Cruickshank, Doug Masson, Duncan Black, Frank Fargan, Frederick Reid, Gavin George, George Lawtie, Gor-
don Anderson, Graeme Curr, Graeme Mudie, Graham Curtis, Graham New, lan Muirhead, lan Soutar, James
Paterson, James Westwood, Jason Schroeder, Jeremy Goodyear, Jim Cargill, Jim MacFarlane, Jim Mallen, Jim
Mclntosh, John Affleck, John Borowski, John Darlin, John Donaldson, John Gemmell, John Lindsay, Jon Searle,
Ken Heiser, Kevin Clayton, Luke Smith, Lynne Ogg, Marjory Smith, Martin Haddow, Martin Leiper, Maurice
Corry, Michelle Wibrew (Minutes), Mike Dailly, Nick Tindell, Paul Clark, Paul Hazelle, Ross Hall, Scott Camer-
on, Shona Fowler, Simon Spoor, Steve Charlton, Stewart Beck, Stewart Scrimgeour, Terry Howson, Tim
Green, Tim Hickey, Tom Kennedy, Tony Morton, Wendy Kennedy and Wilson George

Proxy vote (1): Xander Hutchison (approved accounts)

Apologies (17): Bob Brown, Brian Storie, David Stewart, Dick Monaghan, Francis Edwards, Frank Murphy, Graham

Curtis, lain Elder, John Gemmell, Ken Heiser, Martin Haddow, Rogan Firth, Steve Curtis, Steve
Northey, Sue Salter, Tom Milne and William Christie.

Item Discussion

1 Welcome and Introduction
SMSA Chairman David Gardner welcomed everyone to the first physical national gathering since the pandemic and
Jason Schroeder, SMSA CEO carried out the necessary housekeeping.

2 Presentations
MOT4Men Launch
Jason launched the MOT4Men programme — a preventative men’s health initiative from MENSELF + (Men
(Encouraging and (Nurturing (Self (Efficacy to (Live (life (Fully) - to be delivered by the SMSA in Scottish Men’s
Sheds. An exhibition of MOT4Men materials were available at the event and an opportunity for members to find
out more and express an interest in the initiative for their Shed.
SMSA Partners
Jason gave an update on all of the long-standing SMSA partners and the membership benefits on offer from Axmin-
ster Tools (10% discount through an exclusive account), Cromwell (discounts on their tools and equipment through
online account), David Young Training (discounted machine competence and woodwork training courses), Green-
wood Moreland Insurance Brokers, Scottish Community Alliance (funding for Shed-to-Shed visits) and Thyme Ac-
countants (discounted Shed-tailored accounts package and support for Shed Treasurers) and introduced Paul Clark
from Citrus Energy who presented on their services to make savings on the Shed’s energy costs.

3 AGM Business

e SMSA Chairman David Gardner invited the SMSA Board Members present at the meeting to the stage and intro-
duced them including Wilson George (Secretary), David Conner, Jon Searle (Treasurer), Charlie Miller and Archie
Peebles. Francis Edwards and Dick Monaghan were unfortunately unable to attend. The Chairman expressed a
need for an SMSA Trustee in the Highlands. Interested parties should get in touch with the Chairman and/or
CEO.

e The Chairman moved to approve the minute of the previous AGM in 2022. This was adopted by Bill Beckers and
seconded by Allan Hogg. SMSA Chairman David Gardner, Treasurer Jon Searle and CEO Jason Schroeder all
delivered their annual reports for the period 1% April 2022 to 31°* March 2023. David expressed the challenging
year experienced due to the threat to the charity’s core funding from the Scottish Government and the change
in focus to launch a national campaign to overturn the decision. The Treasurer highlighted much-needed
reserves for the first time for the Association. The members were then invited to approve the annual accounts.
This was adopted by John Lindsay and seconded by Jim Allan. The SMSA will submit its Annual Report &
Financial Statements 2023 to OSCR following the proxy vote deadline if no other queries on the accounts are
received.

e Appointment of Trustees - SMSA Chairman David Gardner expressed that no Trustees wished to stand
down and were all up for re-election. The re-election of all office bearers was approved by the mem-
bers in attendance with no objections.

e Development Officer Update — SMSA Development Officer Tim Green presented on the support
delivered to Scottish Sheds during this financial year including offering face-to-face support to 93
Scottish Sheds and delivering/attending 20 regional Shed Network Meetings.

e Jason launched the SMSA’s latest animation which explains what the Association does across Scot-
land. Excellent feedback and applause were received following the short film. All SMSA animations
and films are available on the SMSA YouTube channel.
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https://scottishmsa.org.uk/wp-content/uploads/MOT4Men.pdf
https://scottishmsa.org.uk/wp-content/uploads/Citrus-Energy-Presentation-Nov-2023.pdf
https://scottishmsa.org.uk/board-of-trustees/
https://scottishmsa.org.uk/wp-content/uploads/Annual-Report-2022-23.pdf
https://scottishmsa.org.uk/wp-content/uploads/Annual-Report-2022-23.pdf
https://scottishmsa.org.uk/wp-content/uploads/Annual-Report-2022-23.pdf
https://scottishmsa.org.uk/wp-content/uploads/Dev-Officer-Report-2022-23.pdf
https://scottishmsa.org.uk/wp-content/uploads/Dev-Officer-Report-2022-23.pdf
https://www.youtube.com/watch?v=sK4kfqUj0tY
https://www.youtube.com/c/scottishmensshedsassociation

SCOTTISH Minutes of SMSA AGM & ‘Men’s Shed of the Year’ Award 2023
MEN'’S SHEDS Friday 10" November 2023 from 10am-3pm

A j ASSOCIATION at Carse of Gowrie Men’s Shed

...continued

Item | Discussion

4 Scottish Men’s Shed of the Year’ Awards 2023

. David Gardner introduced the awards and explained how the applications had been blind judged
again this year before being shortlisted to three Sheds and going to a public vote for three weeks.
. Jason introduced this year’s fantastic prizes for Gold, Silver and Bronze awards and the event

sponsors (Axminster, Cromwell, David Young Training, Scotmid Co-op and Thyme Accountants) as
well as hampers/goody bags from local stores (Asda, Tesco). Dean’s of Huntly also provided
copious amounts of shortbread for the gathering.

. Jason presented the targe trophy which will be delivered to the winning Shed and on display until
it is handed over to next year’s winner. Former SMSA Chairman Derek Keiller was invited up to the
stage to explain the background behind its design and the donation of mahogany from Carse of
Gowrie Men’s Shed and how his favourite belt was incorporated. James Paterson from
Aberchirder & District Men’s Shed — inaugural winner of the targe - also took to the stage to
explain the unique stand which he designed to hold the esteemed trophy.

o The results were announced in reverse order:

. Bronze — Carse of Gowrie Men’s Shed
o Silver — Carluke Men’s Shed
. Gold — Banff, Macduff and District Men’s Shed

o The SMSA presented the bronze and silver replica trophies to Carluke Men’s Shed Chairman John
Lindsay and Carse of Gowrie Men’s Shed Chairman Nick Tindell.

. SMSA will distribute prizes to the three winners.

. The targe trophy presentation to Banff, Macduff and District Men’s Shed will take place in the
coming weeks when the SMSA team hand-deliver the trophy directly to the Shed.

5 ‘Battle of the Shed Bands’

Pre-recorded video performances were shown to the audience from three Shed bands: The Banff &
Macduff Shedders; Culter & District Men’s Shed’s ‘The Woodshedders’; and Stonehouse Men’s Shed’s
‘Simply Shed’. The ‘Banff & Macduff Shedders’ were selected by the audience as the winner and will
receive a Michael Batio MAB Gold Relic guitar manufactured by Dean Guitars donated by the social
enterprise 12 Guitars. Presentation of the guitar will take place in the coming weeks.

6 AOCB

Presentation of Scotty Dog Sculpture to Carse of Gowrie Men’s Shed

At the event, the venue host Carse of Gowrie Men’s Shed was presented with their very own ‘mini’
Scotty Dog sculpture by artist Rio Moore in recognition of their work carried out over a three-month
period to create all 32 bases for all the ‘Scotties by the Sea’ dogs to sit on.

The 32 giant Scottie Dog sculptures have all been individually painted by local artists and form a large-
scale public art trail in St Andrews and the Northeast Fife Coastal Community. One of the dogs, ‘Woof’,
unfortunately got swept out to sea but was being give some TLC to restore him at the Shed premises
during the event. The Scottie Dogs will be auctioned to raise funds for the Maggie’s Centre to support
people living with cancer.

7 Final Remarks and Close of Business

David Gardner closed the meeting by thanking the venue host Carse of Gowrie Men’s Shed for their
hospitality and guest speakers Rio Moore (Scottie Dog Trail) and Paul Clark (Citrus Energy), SMSA staff,
trustees, event sponsors and represented Sheds and all supporters of the Scottish Men’s Sheds
Movement in attendance.
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The SMSA would like to acknowledge and express our
sincere thanks to the following for their continued
support towards the development and growth of the
SMSA and the Scottish Men’s Shed Movement:

Our Members Our Patron
Our Staff Team Our Partners
Our Trustees Our Funders
Bancon Homes Public Donations & Membership Fees
Colin Weir Charitable Foundation The Robertson Trust
GVC Fund Scottish Community Alliance
Impact Funding’s Social Isolation and The Scottish Government
Loneliness (SIAL) Fund The William Grant Foundation
SCOTTISH

BANCHORY BUSINESS CENTRE
MEN'S BURN O’BENNIE ROAD

sHeos s .
ASSOCIATION AB31 57U FXGoOoMm

info@scottishmsa.org.uk
www.scottishmsa.org.uk


https://www.instagram.com/scottishmsa/
https://www.linkedin.com/company/34766179
https://twitter.com/ScottishMSA
https://www.youtube.com/channel/UCR4-1gdhoDvtcfnx9t2BO-A
https://www.facebook.com/ScottishMensShedsAssociation/

